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| was naked and you clothed Me; | was sick and you visited Me;
I was in prison and you came to Me.

Matthew 25:36
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Beauty from Ashes

As | sit here and start to write
this newsletter it is a time of
reflection for me. One in which |
am thinking back to this past
year and all that has happened.
Actually it has been a time of
real spiritual battles for me and
this ministry on many fronts.

There have been times where |
questioned myself and God;
whether | should continue or
not. | have to confess to all of
you that there were times when
| just wanted to give up, feeling
that | just couldn’t go on.

There have been many discour-
aging things happen and | know
that it should be expected in
jail/prison ministry. There will
always be battles and setbacks
it's just the nature of ministry.

So what | am trying to say is
that it was nothing that hasn't
happened in the past, it's just
that this time 1 let it get to me
like never before. What was
different was that | let the en-
emy in with his lies. There is
nothing that | can do in my own
strength and trying to do it
alone | will be defeated every
time. | nearly started to believe
the lie that the ministry was
ineffective and that | might as
well just give up.

The word says in Zechariah 4:6

“Not by might nor by power, but
by My Spirit," but what | started
to do without even realizing it
was to just push on, going
through the motions, allowing
the enemy the victory by trying
to do it in my own strength.

That's a big part of why it has

been so long since | wrote a
newsletter. | became too dry
and empty to come up with any-
thing to say. Day by day | was
slipping deeper into defeat and
like the frog in the pot on the
stove, | didn't realize it as the
heat was slowly being turned

up.

It's not that ministry wasn’t go-
ing forward, it was. And it was-
n't that people’s lives weren’t
being touched by the Lord. It's
just that | had become too dis-
couraged to find the joy in it as
| had in the past. For months |
was doing little better than go-
ing through the motions.

Things have been tougher this
year in many ways. At the jail
it's a constant battle to regain
ground over and over again.
The administration “say” they
will cooperate with us but in the
end it is a secular institution that
is not willing to really work with
us in any meaningful way. This
past year has been full of many
disappointments.

At the state level it has been
even worse. The prisons are
over crowded and the depart-
ment is struggling to work with
the unions who supply the work
force. All you have to do is
read the local papers on a regu-
lar basis to see the political
battle being waged over the
prison system.

An example of the discouraging
things that have been happen-
ing in the ministry is: for the 4th
of July we were supposed to go
into the minimum yard at the
Chino prison and have a Bar-b-
gueue/outreach. We had differ-

ent churches and ministries
participating both with donating
food and cooking the hotlinks.

When the Warden heard that
the guards planned to have the
“blue flu” on the 4th, there was
a memo sent out he would
require a doctor’s note to prove
their illness. Well, instead
someone got creative and
“lost” their keys so of course
the facility went on lock down
and so there was no picnic
allowed that day for the in-
mates. We were there cooking
hotlinks all afternoon but the
inmates were fed in their hous-
ing units.

When we go for evening Bible
studies at CIM West Yard,
they are supposed to start by
7:30 and we end about 8:45.
Many times this past year the
volunteers come and wait for
count to clear and most times
never even get to see an in-
mate and other times we have
gotten in for less than 20 min-
utes where we had no time to
do anything but pray with them.

At CIW, the women's prison,
it's been just as discouraging in
different ways. But the result is
the same; we are kept from
seeing the women and doing
the Bible studies.

I could go on and roll out a list
of things but | don't want to
turn this newsletter into a gripe
session. Actually everything |
have said up to this point was
to give background for me to
now try to explain how the Lord
has worked in the past few
months to turn it all around for
me.

I don't mean that He has
worked all these problems out
that we were having. Actually
it is still a continual battle and
probably always will be. What
has really changed is my heart
concerning all of it..

One thing that has really
helped me to hang in there is.
every time | got feeling like
giving up, | was always re-
minded of the story in John 6
where Jesus asked the disci-
ples if they wanted to also
leave like the crowds had
done and Peter comes back
with "Lord, to whom shall we
go? You have the words of
eternal life.”

It's like that for me concerning
this ministry, where else would
I go Lord, you called me to
this and proved to me over
and over again that You are in
this. | love what | do, | had
just gotten to hate what it had
become for me. | was focused
on the discouragement, the
battles, instead of the victories
which is the fruit of what God
continues to do.

On October the 1st it was the
anniversary of me becoming a
Chaplain at the Men’s Central
Jail. It was amazing to me
when | stopped to realize that
it has now been 6 years! The
Lord has been so faithful dur-
ing all that time! How can | do
any less?

When the anniversary came it
made me stop to think of all
the Lord had done. All the
places that Lord has taken me
that would have never hap-
pened any other way. With my
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own criminal history it is a miracle that |
am allowed to do anything.

life and he didn't want the lawyers telling
him what he should or shouldn’t do with his
life.

Of course what he was really doing was
giving up, afraid to face that uncertain fu-

¢ ~ ture. He knew what was ahead for him if he

One of my favorite pictures from the
mission trip to Russia where | was giving
my testimony. The start of what lead to me
going into prison ministry.

It all started for me around a dozen years
ago when | went on a mission trip to Rus-
sia and was asked to share my testimony
at an outreach. Soon after coming back to
the states my pastor said | should pray
about starting a prison ministry. | didn’t
want to go back to any prisons, | had seen
enough of them in my past from the wrong
side of the fence. Now look at all these
years later what the Lord has done.

Ironically one of the things God recently
used to get my attention was an inmate at
Men’s Central Jail that has come to mean
a great deal to me. He has been there
close to five years now, nearly as long as
| have been there. He is appealing his
death sentence and it has taken all this
time for the legal maneuvering to go for-
ward to start his retrial that was granted to
him.

Many of you who have read these news-
letters for a long while will probably re-
member the articles I've written about
“Monster”. He went from turning his back
to me every time | went on his row pass-
ing out Bibles to now he has accepted
Jesus as his savior and devourers all the
Christian material | can get to him.

A short time ago Monster decided he did-
n't want to listen to his law team that is
representing him. Instead he has the
courts discharge all of them from the
case and planned to go forward into trial
representing himself. He said it was his

went back to death row, he had been there
since the early 80"s.

| told him he couldn’t give up, he had been
bought with a price, his life was not his own.
| told him God had a plan for him and that
He was going to use Monster’'s past for His
glory just as He had been using mine.

Monster has gotten to where he knows the
Bible just enough to quote things out of con-
text to try and justify what he was planning
to do. | said | would put together a Bible
study for him and asked if he would be
open to reconsider his firing his lawyers if |
could show him it wasn'’t scriptural? He said
he would.

The four scriptures that helped turn it
around for him were:

Ephesians 1:4

He chose us in Him before the foundation of
the world

John 6:68

| have said to you that no one can come to
Me unless it has been granted to him by My
Father."

1 Corinthians 6:19 & 20

For you were bought at a price; therefore
glorify God in your body and in your spirit,
which are God's.

Matthew 5:16

Let your light so shine before men, that they
may see your good works and glorify your
Father in heaven.

| was really happy when | later found out
that those scriptures helped change his
mind and he is now going forward with his
trial this coming month having the lawyers
representing him.

He is not ever getting out because of his

crimes. But | do hope he will end up
with life without possibility of parole and
then he will be able to go to a maxi-
mum security facility where he can be a
witness to others and use his past for
God.

This one incident helped turn things
around for me as well and help give me
a different perspective. How could |
possibly give someone else counsel
that they shouldn’t give up when that is
what | was thinking of doing myself. |
too have been bought with a price and
my life is not my own. | have been
called and where else would | go?

Proverb 16:9 “A Man'’s heart plans his
way, but the Lord directs his steps.”

Isaiah 58:6

"Is this not the fast that | have chosen:
To loose the bonds of wickedness, To
undo the heavy burdens, To let the
oppressed go free, And that you break
every yoke?”

You know one of the most amazing
things about how this all worked, as
soon as | changed my outlook, every-
thing began to turn around. Not the
battle itself; finances, prison ministry
programs, politics down at Men Central
Jail, etc., they are still there.

What has changed is my focus, this is
the Lord’s ministry and it is His battle. |
am just his instrument and | want noth-
ing more than to be used by Him.

| have failed Him so many times in the
past but by His Grace and Mercy He
has always been faithful to me.
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Another anniversary has also just passed.
On December 6th of last year we were
down in Mexico with Nue Start ministry
from Germany. One of the prisons we
went to while we were there was El
Hongo near Tecate.

| just got back the other day from another
outreach there. What a blessing to go
back, see some familiar faces and see
some fruit from previous seeds planted.

We went there with some other ministries
that was leading this outreach. They
brought down some doctors and dentists
to minister to their physical needs and |
wanted to try to minister to the spiritual
needs.

I went to Mexico with a friend of mine
who also went with us last year with the
Germans. He was used mightily both
times. He has gone as an interpreter.
When we left to go down there we had
no idea that these other ministries did
not have anyone who spoke Spanish.

On the way down there my friend was
telling me how he wanted to get more
involved in Spanish ministry. From what
happened while we were there | have no
doubt that the Lord is already opening
the doors to give him the desires of his
heart. It was amazing to see what God
did and what doors He has opened!

We drove down separately from the
other ministry that went by bus. They
had to go through a completely different
boarder crossing than us, which was
going to take them at least an hour
longer to get to the prison. We decided
we would just drive on by ourselves and
meet up with them at the prison. We
thought we could find the place on our
own and we did with a little help.....

Once we got to Tecate the realization hit
us that we didn't actually know how to
get to the prison. So my friend who was
driving pulled up to a man standing at a
stop sign and asked him in Spanish if he
could tell us how to get to the prison.

The man at the pole had a stunned look
for a moment and then smiled and pulled
out his identification card to show us that
he worked at the prison. His first words
were “God brought you to me”. | was just
praying and asking for God’s help. He
had missed his bus that would have
taken him out to the prison. It wasn't his
normally scheduled day to work at the
prison but they had called him in for
some special need. He was in a hurry
because he had to get back home for his
children's first communion.

With him mentioning God the way he
had it gave my friend the perfect opening
to start sharing with him. By the time we
got to the turn off on to the prison’s road,
we pulled over. The man prayed and
asked Jesus to come into his life and be
his savior! So the first acceptance of
Christ that day was not a inmate from

Spirit to fill that emptiness.

We parted ways at the front gate to the
prison not thinking we would see each
other again but the Lord had other plans
| will write about later.

It takes a long while to get a bus load of
people cleared to get into a prison. Es-
pecially when they are binging in medical
supplies! A doctors scalpel or drugs is
just something they don’t want to get
loose on a prison yard. So it did take
longer than usual to get into the prison
but once we got in it didn't take long at
all for the men to come.

While they were still getting started an
inmate asked me to “tell my story” but |
tried to explain to him | was not there to
speak just to help out in whatever way |
could. The other ministry was leading
and had their own program.

He asked me to come over to where he
was sitting and then this other guy intro-
duced himself in English saying he had
been there last year when we came. He
had been telling the man who had first
called me over all about it and so this
guy wanted to meet me.

It turned out to be a real blessing be-
cause | got to share with a group of them
by ourselves before the program even
got started. And then later when many
people began to break up into groups
they, along with others, came over to me
to share with them. In the end the whole
day became a real blessing as any out-
reach does, seeing the power of the
Spirit working is always awesome.

(continued on next page)

Inmates laying on portable cardboard den-
tal chairs designed to take on the mission
field. Due to extensive drug use many in-
mates teeth are in very bad shape

the prison needing to be set free. Instead
by his own words the man said he had
all the material things he could ask for
but he still felt empty. Now he has the

There were many who for the first time
ever prayed at all. And many more
who were the Prodigal Son’s
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There were many teeth pulled that day
and many more who had their eyes
checked and glasses given to the ones
who needed it. But most importantly, all
were given the Gospel message.

After saying our goodbyes to everyone
and everything packed up, we made our
way back to the administration building to
leave. My friend and | who had been the
first to get there, ended up being the last
to leave. Our vehicle was the one to bring
everything in, so we were the last to
leave too. But it was all in God’s plan to
work that way.

Where my friend had been doing most of
the translating that day he had a lot of
opportunities to talk with the prison offi-
cials. There is this one women who repre-
sents the Mexican government and is
responsible for approving all the pro-
grams that come into the prison.

Normally we go through a missionary by
the name of Alma, who goes into all the
Baja prisons on a regular basis. Just
about no protestant group ever gets into
one of these prisons without Alma setting
it up. But doing the translating all day
opened the door for direct access to the
prison in an unexpected way. The
prison’s official was telling my friend of
some real and present needs. Out of the
4,500 prisoners only about 800 of them
ever get visits. Those inmates get their
families to help take care of their needs.
The government doesn't spend the funds
to give them anything beyond the bare
minimum for the rest of the men.

El Hongo prison is in the high desert
and during their winter months it gets
very cold. With the prison being built
of all cement and steel it helps to
make it even colder. | have only been
there in the winter, | can only imagine
how hot it gets in the summer but
that's for another time.

We were told that there is a great
need for warm clothing, especially
jackets. And the need for tennis
shoes. For many who don’t have
someone on the outside helping them
they are just out of luck.

The administrator suggested that if
we were able to get some of these
things she would arrange for the
ones most in need to come out for
an outreach that she would arrange
for us.

What we have decided to try to do
is obtain, through donations,
enough jackets, sweatshirts and
shoes to outfit 200 men. | have al-
ready been calling many of the re-
sources | have and some others are
doing the same. So for all of you
who read this and may have any
connections that would want to
help, please e-mail me or call to
pass on the information. The contri-
butions can be tax deductible
through the ministry.

Upon leaving El Hongo prison we
saw that the other group had al-
ready left. After driving out the
gates we could see that their bus
had stopped to take a picture of the
prison from the public road. (similar
to above picture) The prison doesn't
want pictures taken from the outside
for security reasons, so they went
out to the public road, piled out of
the bus to take a group picture with
the prison in the back ground.

As we drove by the bus we honked
as if to say goodbye. But just as we
got past the bus who do we see
standing there but Jose Luis, the
man we had picked up earlier in the
day who showed us the way to the
prison.

He had once again missed his bus

because of being delayed inside the
prison.

He had ran the mile and a half out to
try and catch the bus only to end up
at the public road, bent over, hands
on his knees, out of breath.

When he looked up and saw where
he was standing he realized he was
standing at the place where earlier
that day he had prayed and ask
Jesus to come into his life.

Then he turned around looking back
up the road towards the prison and
he saw the bus driving up to him.
When it stopped and they all got out
to take their pictures he thought God
had blessed him again. He asked
them about us but they did not un-
derstand and told him they didn't
speak Spanish. He turned in disap-
pointment only to hear our horn
honk and he turned back around to
see us come from behind the bus.

We gave Jose a ride back to his
house and we able to share more
with him. He has full of joy and was
praising God.

We spent some time explaining
what he needed to do next by get-
ting into a fellowship and also get-
ting into the Word. He was so open
to all we had to say. We spent a lot
of time with him and talked of many
things that were a real blessing but
would take too much to try to ex-
plain here.

My friend is now looking into coming
back to Tecate and starting a Bible
study at Jose’s house. You see how
it works, on the way there he talked
about wanting to get into Spanish
ministry and then God opens the
door for him. Our God is an awe-
some God!




Chaplain Ed Welsh

Page 5

| Like Gideon’s Army |

There has been ongoing articles and
news stories about the “increasing vio-
lence” that continues to happen at Men’s
Central Jail and the other seven facilities
throughout the Los Angels County.

The theme of most all these stories is one
that attacks the Sheriff and the depart-
ment for not handling it well enough. The
way | see it, its about the same as when
the media blames our government for
what the terrorists are doing.

Its true that we have had increasing vio-
lence within the jails. But we have had
that same kind of increase all over the
country. | can not understand how the
media blasts our government for us loos-
ing 3,000 soldiers in a four year period of
warfare, while we have had 16,000 mur-
ders in the country this past year. There
is something crazy and distorted about all
of this.

I never thought | would be defending law
enforcement but | have come to know
and respect many of the professional
people that make up the Sheriff's depart-
ment. They have a very tough, no win
job. Its like the Goldie Locks story with
the pourage. Ones too hot, ones too cold
and in the Department’s case they will
never find one answer that is just right.

They have to take care of anywhere from
a high of 23,000 inmates to the low of
18,000 at any given time. About 3,300
uniformed employees watch over the
inmate population. By contrast the New
York City Department of Corrections,
which oversees about 5,000 fewer in-
mates, has three times as many uni-
formed guards.

At least one in five Los Angeles County
inmates is a gang member. Nearly 90%
are awaiting trial on felony charges. Just
what does the media, who is so quick to
criticize the Department, expect them to
do? Given the resources that they have
been given to work with, | think for the
most part they do a very good job. Are
there mistakes made? Sure there are.
Are there ways to improve? Of course
there are. But to just criticize, tie their
hands and come up with no viable solu-
tions is as counter productive as what we
are doing ( in my opinion) in this war on

terror. There is also a war on crime in

this country or more correctly a spiritual

war with sin at its core. As we become

more Godless as a society everything is

becoming increasingly corrupt .
] ) » I

Look down the row of single man cells
(above) that house the higher security
inmates at Men'’s Central Jail. The chap-
lains walk these rows passing out Bi-
bles and other Christian materials. We
try to instill in them the message of
hope, the good news of the gospel, that
they can change and have a new life in
Christ.

It is amazing to me how as a society
we are increasingly turning our backs on
the truth for a lie. As a society under the
banner of political correctness we con-
tinually turn away from the principles of
God and then wonder why everything
has gone crazy.

They started with taking prayer out of
schools, then the abortion conflict, then
the Ten Commandments came down
from the court house. With the “In God
we Trust” controversy on our currency,
taking God from all pledges and now in
the past few years, taking Christ out of
Christmas, is it any wonder that violence
(sin) in our prisons, jails and on our
streets is on the increase?

There are years of statistics that show
that whenever prisoners get involved
with faith based programs while in cus-
tody, they are five times less likely to
come back to jail. And of the ones that
do come back for some reason they
come in for crimes far less serious than
the ones in their past. With all that proof
of it's benefits why is it that it is increas-
ingly difficult to conduct prison / jail min-
istry than ever before?

In my over forty years of combined ex-

perience of the prison system from both
sides of the fence, | can never remem-
ber a time where it has been this difficult
to conduct ministry to the incarcerated.

Its not just secular society either. A few
years ago while working as the chair-
man for the prison outreaches for the
Los Angeles Billy Graham Crusades |
got to see first hand just how few
churches have any concern when it
comes to reaching the lost behind bars.

Being on the Executive Committee of
the Crusade | saw how there where
1,500 churches who wanted to be in-
volved with the crusade in some way or
other. Of the 1,500 only 30 churches got
involved with the prison / jail outreaches
and of those only a half a dozen really
got in and became active within the out-
reaches.

The good thing about that was that with
just a handful of churches we were able
to do more outreaches than they had
done in the 50 year history of the cru-
sades.

Its sort of like in Judges 7 where 32,000
of Gideon’s men were too many to fight
the 135,000 Midianites. Before God was
done he cut the number to 300 men and
then God got the glory for the victory.

I am sure that we will continue to have
overcrowded prisons and jails, we will
continue to build more prisons as the
corruption continues to increase. The
people will continue to blame the over-
seers (the government) and the guardi-
ans (the law enforcement) for their own
godlessness.

| just pray that the remnant of the faithful
will continue to be Gideon’s army that
stands in the gap and contends for the
faith.

Please pray for the men and women
who work in these places. First and fore-
most that they trust in the Lord them-
selves and that God would put His
hedge of protection around them as they
try to protect us.




When Opportunity Knocks

| have made a practices over the years
in ministry that when opportunities for
ministry happen | just assume it is from
the Lord and then if the door closes, |
believe it is just His will that it was
closed. The best ministry has always
come without having to go out and pur-
sue it because if | pursue it then there is
always the possibility that it was my will
| was trying to force into it.

Well there has been a new opportunity
open up for ministry. In no way did | go
after this, actually at first | was very
skeptical about doing it. But the more |
talked to others and was encouraged by
them to go forward, | decided that if its
Lord’s will it is going to happen and if it is
not He will close the door.

I have been asked to go to Central
America and go to three countries within
two weeks to go to 10 different prisons.
There are a number of pastors and at
least 3 different Para-church ministries
besides Jesus Is The Key that will be

going.

The trip is being sponsored by the larg-
est Christian Church in Central America.
I understand that there are 5,000 people
who attend this church in El Salvador.

We will fly into El Salvador on March the
4th and go by bus into Honduras and
then back through the length of El Salva-
dor, then into Guatemala with our last
stop being a soccer stratum that holds
20,000 people where we will be part of a
crusade. Then flying back from Guate-
mala City on the 18th.

All of this has happened in just the past
few weeks and there are already

pledges for nearly half the money that will
be needed to make the trip. The funds to go
on this have to come from money other
than our regular operating expenses.

| had a man recently ask me why would |
want to go, he said | had more than enough
ministry to do just at Men’'s Central Jail.
While that is true and Men’s Central is what
I conceder my main ministry, | still do not
want to limit what the Lord may do to use
me.

Beside whenever | go on missions trips, |
am always blessed in so many ways , first
and foremost in witnessing what the God
does. And also learning things | can bring
back and share with the men at my jail.

In this particular case | may be able to learn
much more. The street gang MS 13 that
many say is the most dangerous gang in
our country comes from down were we are

going.
law enforcement

The headline in the

“America's Most
Dangerous Gang”

All Chaplains associated with the Los Angeles County Sheriff's Department jail system , work on a strictly volunteer basis. There is
a complete adherence to the separation of Church and State . So as a form of disclaimer, | wish to clearly state this newsletter in no
way represents the Los Angeles County Sheriff's Department. | work with the Sheriff's Department in the spirit of cooperation for the
purpose of serving the men and women incarcerated in the Los Angeles County Jail system . The county in no way compensates
us for what we do as Chaplains. My support comes solely from donations made to send me as a missionary to the incarcerated .

Above is a picture taken in one of the
prisons where we will be going. With how
our government regularly deports gang
members to their country of origin | guess
it could even be possible that | may run
into men | first met right here at Men's
Central Jail?

Take the time to go to the internet and do
a search just typing in “MS 13” and you
will see what this is all about. How it
started and what it has become is an
amazing story that few know anything
about.

Please keep this in your prayers that the
team who goes will bring a message of
hope that will touch hearts and change
lives.

I look forward to getting back and writing
another newsletter to tell all of you what
the Lord does to knock down the strong-
holds of the enemy while we are there.

Phone: 909- 519-2216

Email:
ed@prisonkey.org
or
ejwelsh@lasd.org
Web Site

Tax Deductible Donations
can be made out to:
Jesus is the Key Ministries
32 33 Grand Avenue
Suite: N-71
Chino Hills, California
91709




